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Louis de Jong, general manager of  
Jetmail, sees the ongoing changes in 
the market for fulfillment companies. 
‘You can only cope with these 
dynamics if  you are able to spot 
them in time and find a way to create 
opportunities out of  them. Currently, 
personalization and data mining are 
important trends in the Direct Mail 
market. It still is a market with 
potential, and it’s even growing a 
little, but you have to be able to offer 
your customers new opportunities 
that are interesting to them. In this 
way, Direct Mail is more than just 
sending out some pieces of  paper 
with marketing offerings. The recipi-
ent wants only the information he’s is 
interested in and through the com-
munication channels he prefers. A 
combination of  paper and digital 
messages therefore seems more likely 
to be successful than non-
personalized mass mailings.’

‘The success follows when the 
recipient is satisfied with the infor-
mation, it’s offered through the 

channel he wants while being afford-
able for the sender. For our target 
markets, the SME and SME+ com-
panies, affordability is a crucial 
aspect. Now we are able to simply 
collect volume from smaller busi-
nesses and execute it as one bigger 
document flow efficiently, which 
enables us to operate the finishing 
machines effectively. SME is a big 
market and with the price at € 0,65 
all-in per mail piece, they are no 
longer tempted to do that kind of  
mailings themselves. And that’s 
exactly our goal…’

Fulfilment with ICT as founda-
tion
This kind of  fulfillment services can 
only be offered when you have a 
solid ICT-foundation, according to 
De Jong. ‘Automated processes and 
flexibility to adjust workflows com-
bined with the ease of  adding the 
right information, from QR-, OMR-, 

2D-, barcodes and inserts to explicit 
messages or offerings for a specific 
customer. There lies the real com-
petitive edge we needed and got with 
Eddoc Weaver.’

In the earlier days, Jetmail turned to 
Edmond for Eddoc Weaver when 
asked for a solution to process 
ready-to-print files by a customer. At 
that point, Jetmail’s ICT infrastruc-
ture couldn’t handle that. De Jong: 
‘In those days this way of  delivering 
files wasn’t common. Nowadays you 
get a file and a database with the kind 
request to make sure all in that 
database gets the right information. 
Or the customer organizes the 
complete workflow himself  from our 
website. We then only facilitate and 
make sure that everything works the 
way it should. But this specific 
customer forced us more or less to 
find a solution for handling those 
files directly, without ‘touching’ them 
and still get our finishing machines 
up and running. Eddoc Weaver 
offered exactly this functionality.

Since 1988 the Dutch Hillegom based mailing organization Jetmail has 
grown to be one of Europe’s largest ful�llment companies. Jetmail recently 
celebrated its 25th anniversary by, amongst other things, a purchase of an 
Canon Colorstream inkjet printer. With this investment, Jetmail is even more 
capable of ful�lling the demands of its customers. Another crucial aspect 
for Jetmail’s success in the market is Eddoc Weaver, the Output Manage-
ment software from Edmond Document Solutions. Eddoc Weaver is the 
solid foundation of the Jetmail business model: it o�ers unprecedented 
�exibility, reliability and security for Jetmail and its customers.

Jetmail succeeds
with Eddoc Weaver
based ICT infra-
structure
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From that point on we have disco-
vered more and more functionalities 
of  Eddoc Weaver to exploit. And 
this list goes on: from adding codes 
to mailings and to manage finishing 
equipment, till data mining for 
adding personal messages, and 
sorting for a specific sender. 

With Eddoc Weaver we are able to 
split and handle files in a way that 
opens the future for sending out 
even more personalized messages: in 
content, colour, black/white, multi-
channel, multi format etc. Everything 
exactly the way the recipient prefers. 
With a growing number of  digital 
mailings, also digital signing becomes 
an interesting option. That way our 
customer, and thus the recipient, 
knows for sure that the file he 
receives hasn’t been changed since 
creation. Specifically for transaction 
mailings this can be an added value 
because those mailings often include 
confidential information.’

Adding Sandd codes 
For the handling of  paper mailings 
Jetmail uses one of  the most recent 

functions in Eddoc Weaver: auto-
matically sorting, splitting and adding 
the Sandd (a Dutch mail service 
provider) codes. De Jong: ‘Because 
our customers still often prefer 
digital and paper mailings, postage 
costs are important for reducing 
costs. Choosing the best postal 
provider can therefore make a big 
difference. 

Eddoc Weaver controls the sorting 
process perfectly and gives us an 
advantage we can consequently share 
with our customers. The great thing 
about Eddoc Weaver is that it 
controls the total output manage-
ment process, digital or physical, 
transaction mail or direct mail and 
independent of  the communication 
channel. Whether it is ‘normal’ daily 

mail, a text message or an e-mail, 
Eddoc Weaver controls every flow. 
The concept of  ‘hybrid mail’ is 
seamlessly supported by Eddoc 
Weaver and offers us the flexibility 
we need for our customers.’

Solid base by Eddoc Weaver 
And there are more advantages to 
come from Eddoc Weaver, De Jong 
recognizes. ‘We are still learning how 
to make every extended functionality 
of  Eddoc Weaver work for us in 
serving our customers. They expect 
more and more from us in prepro-
cessing, before the envelop is filled or 
the e-mail is sent out. That’s all 
executed with advanced software. As 
I said earlier, our work can be done 
best based on a solid ICT- founda-
tion, and Eddoc Weaver is the 
foundation of  that ICT.’

For more information:
www.jetmail.nl
www.edmond.nl

Edmond Channel

Jetmail’s management team  recently celebrated company’s 25th anniversary in Hillegom.
From left to right: Hans Corsmit, Louis de Jong, Carlo van den Broek and Tim Corsmit.
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Jetmail head office in Hillegom.
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